








THE FACILITATION COACH’S GUIDE
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Did the facilitator:	Not Required		No		Yes	1		2		3		4


							low					high





Clarify objectives





Clarify the facilitator’s role





Set a positive tone





Balance task and process





Do process checks





Maintain focus





Use facilitation tools


effectively





Manage difficult


participants





Ensure full participation





Ensure objectives were


met





Recap








Other observations/recommendations:





�





�





�


�








Copyright © 2000 by The McGraw-Hill Companies, Inc.


