


TEAM CHARTER





Team Name:  _______________________________________________________________


Facilitator:  ______________________________________________________________





Team Members:











Mandate:  __________________________________________________________________





Goals or


Deliverables:  ________________________________________________________________





Time lines/targets:  ___________________________________________________________





Resources:  __________________________________________________________________


_____________________________________________________________________________





Management and Team Working Agreements


The Team Agrees:


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________
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Team Charter (cont’d)





Management Agrees:


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________





We Agree (management and team):


_____________________________________________________________________________


_____________________________________________________________________________


_____________________________________________________________________________
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