








CLARIFYING TEAM ROLES








For each Team task:





•	One member of the Team is assigned key responsibility for examining the task is completed (noted as “R” on the chart).





•	If the individual responsible does not have decision-making Authority, others may have the right to approve an action (noted as “A”).





•	One or more may perform a Support role (noted as “S”).





•	Those who have experience and knowledge to contribute will provide input as required (noted as “C” for Consultant).





•	Those who must be kept informed (noted as “I”).





Designate the appropriate role or responsibility for each member by putting an R, S, A, C or I beside each name.  Note some members may have more than one role.
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