


FEEDBACK GUIDELINES








Giving Feedback


1.	Remember you are not looking for what you “like “ or “don’t like” about a person’s facilitation style.  You are watching for the  behaviors and techniques used by the practice facilitator that either enhance the quality of group process or hinder the group process.





2.	Select feedback that you believe the practice facilitator will be able to benefit from, that is, feedback about something that it is possible for the individual to change.





3.	Describe behaviors, not a judgmental perception.  For example:


Judgmental:


	“You were really cold.”


Descriptive:


	“I observed that you didn’t introduce yourself or do anything to develop a relationship with the group.  You moved immediately into the discussion of the problem, and you didn’t smile.”


	You might go on to say “That gave me the impression that you were cold.”





4.	Explain how the group process was affected by the behavior identified.





5.	Use specific examples.





6.	Be kind, be sensitive and honest.





7.	Provide feedback on both strengths and opportunities for improvement.





8.	Add any additional guidelines agreed to in the group discussion on giving feedback.


	_______________________________________________________________


	_______________________________________________________________


	_______________________________________________________________


	_______________________________________________________________





Receiving Feedback


People are often uncomfortable receiving feedback.  You do not have to verbally respond to the feedback given to you.  Listening, focusing on the person giving you feedback, perhaps nodding, and saying, “thank-you” is sufficient response.  Don’t hesitate to probe for more information.  This is an exceptional growth opportunity.  Take advantage of it!
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