


Group Workout


IDENTIFYING VALUES





Time:  50 minutes





1.	Appoint a facilitator.





2.	Distribute the Identifying Values sheets.





3.	Review the list of values presented and check whether team members wish to add any.





4.	Individually rate the values as to priority keeping the purpose/work or business of the team in mind.  Select the top five.





5.	Discuss each members two top-rated values and reason for personal preferences.





6.	Come to agreement on a set of core values (four or five).





7.	Review your consensus-reaching process.  How successful were you?  What worked, what was not effective?





8.	Give feedback to your facilitator.
































Copyright © 2000 by The McGraw-Hill Companies, Inc.


