








Making Agreements Work





Working agreements are the facilitator’s power tool if developed and used well.  They empower both the facilitator and the participants and can determine the success or failure of a group session.  The following are the keys to ensuring working agreements that work.





Working Agreements Work Well When:


•	They are well developed


—	Well developed agreements are agreements that group members  see as important .


—	The list of agreements is relatively short (preferably no more than 7).  This helps ensure that agreements of particular importance to the team make the list and that the number is manageable, that is, there is time to check each periodically without the process becoming too long and group members are able to keep all agreements in mind.


—	Each member agrees to fully support each agreement and demonstrates support by following each agreement.





•	They are used


—	Members should be reminded of the agreements periodically during brief process checks .  If the team is  ongoing, agreements should be reviewed at the beginning and end of each meeting.  The review at the beginning serves as a reminder of expectations and what is required for success.  The review at the end, “How well did we live up to the agreements?” identifies opportunities for improvement next time.
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