Assessing Skills in Generating and Refining Ideas


  1.  C S R	People readily spark ideas through brainstorming and discussion of possibilities.


  2.  C S R	People acknowledge other’s ideas as they add to them, expand upon them, or use them as a platform to create new possibilities.


  3.  C S R	People challenge the assumptions that inherently limit each other’s thinking about what is and what is not possible.


  4.  C S R	Individuals have the confidence and courage to take a contrary stand to ensure that all ideas are looked at from both the positive and negative implications.


  5.  C S R	Team members assist each other in coming to a common understanding of issues and topics by offering analogies from their own experience.


  6.  C S R	Individuals take the time to define what they mean when they use certain terms that may be unfamiliar to the larger group or may have multiple meanings depending on context.


  7.  C S R	Individuals seek to take the best from apparently opposing points of view or seemingly contradictory suggestions to come up with stronger proposals or more promising approaches to solving the problem.


Assessing Skills in Managing Boundaries


  1.  C S R	Individuals are aware of the potential for miscommunication and miscues and consistently assist each other in translating meaning between team members.


  2.  C S R	Team members are willing and able to step in to “broker” or resolve differences between members that endanger the effectiveness or survival of the team.


  3.  C S R	Members maintain a customer perspective and try to put themselves in the shoes of the people who rely upon the team to accomplish their task.


  4.  C S R	Individuals demonstrate the ability and initiative to identify and secure support from outside sources (to include information, experience, influence, and material resources).


  5.  C S R	Team members make an effort to inform each other as well as those outside the group about our accomplishments. They know how to keep significant stakeholders up to date on our progress.


  6.  C S R	Individuals are aware of what remains unfinished and their role and responsibility in completing the work.


  7.  C S R	Team members know when we’re “done” and take an active part in celebrating our small and large victories.


Copyright McGraw-Hill 1999.


