Table 13.2  Comparison of Three Candidates to Ideal Hire Profile

Solutions Architect Position

(Highlighted areas indicate potential concerns)

Ideal Hire Profile
Specific Areas
Sue
Patel
Byron

Character
Dependability
Five companies in seven years
Three companies in eight years. One involved significant relocation. Took a backward step to upgrade skills
Three companies in eighteen years



Culture

(Lifestyle and Process)
Collaboration
Team lead
Managed a team of nine people
Team leader and Q/E manager


Process Experience
Rational Rose suggests process focus
PVCS may suggest process focus
Rational Rose suggests process focus

Capabilities
Java
Java, Visual Basic, Perl, Python
Java and JavaScript
Java and Java Script


C++
Yes, plus VC++
Yes, plus HTML
Yes, plus HTML


Case Tools
Rational Rose, PVCS, Tuxedo, RogueWave Labs
PVCS
Rational Rose

Nice to Haves:
XML
Yes
No
Yes


Influence
Descriptive resumé
Management experience
Unknown

Source: Copyright McGraw-Hill 2001. You may download this worksheet from (www.books.mcgraw-hill.com/training/download). The document can then be opened, edited, and printed using Microsoft Word or other popular word-processing software.

