Table 13.3  Interview Question Work Sheet

Candidate
Sue
Byron
Patel

Dependability
Why five companies in seven years? It looks as if you change companies every eighteen months. Why?
Why are you looking to leave your current employer?

See Chapter 14 for more 

details
Why are you considering leaving your current employer? 

See Chapter 14 for more details

Collaboration
What was the environment at your company? How do the teams work together? 

How is work distributed? 

See Chapter 14
What was the environment at your company? How do the teams work together? 

How is work distributed? 

See Chapter 14
What was the environment at your company? How do the teams work together? How is work distributed? See Chapter 14

Process Experience
Tell me about your process for software design
Tell me about your process for software design
Tell me about your process for software design

Software 

Development Tools
How have you used Rational Rose? How long have you known it? From whom did you learn it? What experience have you had in implementing solutions using it?
How have you used Rational Rose? How long have you known it? From whom did you learn it? What experience have you had in implementing solutions using it?
How have you used PVCS? How long have you known it? From whom did you learn it? What experience have you had in implementing solutions using it?

Software Methodologies
Describe for me your software development methodology.
Describe for me your software development methodology.
Describe for me your software development methodology.

XML
Describe for me how you have used XML. See Chapter 15 for examples of probes for technical depth.
Have you any experience with XML?
Have you any experience with XML?

Influence
This capability can be observed in one underlying theme: How is the candidate handling the rest of the questions? Are they influencing your hiring decision?
This capability can be observed in one underlying theme: How is the candidate handling the rest of the questions? Are they influencing your hiring decision?
This capability can be observed in one underlying theme: How is the candidate handling the rest of the questions? Are they influencing your hiring decision?
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