Table 17.3  Management Assessment of Employee Vulnerability

Employee:

Part II:

Time in Job
< 1 Year
1–2 Years
> 2–3 Years
> 3–5 Years
> 5 Years

Employee has been in

the same job for:

Training Days Per Year
> 5 Days
> 4–5 Days
> 2–4 Days
1–2 Days
< 1 Day

Employee has received an

 average of ___ training

 this year.



Check each culture change factor that applies to your company.

Culture Changes
Company is reorganizing
Company has been acquired by another company


Company has been sold
Company is restructuring or downsizing


Company is merged with company


Transition
Project or Assignment is coming to an end
Mentor leaves company


Sponsor leaves or is demoted
Best friend leaves company

Changes at Home
Spouse is relocating to take another job
Employee is having a child


Family has purchased a home and is moving >25 miles from work
Employee is getting married


Employee is getting divorced
Death/illness in family

Leadership
Employee has negative perception of manager, as indicated on surveys
History of conflict with management

Compensation
Perceived pay inequity
Employee’s compensation hasn’t kept pace with value in marketplace

Symptoms of Unrest
Loss of intensity

Rumor mill has it that employee is “looking”


Distancing self from co-workers
Conflict with co-workers


Change in employee’s normal behavior
Employee brings up compensation
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