Table 9.2  Compete for Talent Based on Your Company’s Culture

Culture

focus
How employees

describe it...
Look for people who

demonstrate...
Compensation 

strategy*

Lifestyle
“I’m very important to to this company. They do everything possible to make this a fun place to work.”
Collaboration: Esprit de corps is very important in a lifestyle culture. Select people who work well in teams.
• Medium

Results
“This company rewards hard work. The harder I work the more I’m rewarded.”
Performance: Achievement motivation and a record of having consistently met or exceeded goals.


Technology
“Our products (solu tions) are leading edge. I get to work on the latest and greatest here.”
Technical Acumen: Select people who are proficient in the technology you need, and look for a zeal to learn new things.
• Medium to High based on skill level. 

• High for superstars.

Market
“I know that what I do is directly related to what customers want and need. That means a lot to me.”
Relating Skills: Select people who can inter-act with customers, can communicate effectively with them, and influence their thinking.
• High

Process
“We build quality solutions step-by-step. I learned how to solve problems methodically here.”
Sense of Urgency: Select people who can organize a task to get he job done on time, on budget, and on spec.
• High

Innovation
“I really enjoy building something new, and that’s what we do here.”
Active Learning: Select people who have a passion for learning new things.
• Medium

*Compensation should be considered relative to range of salaries and other compensation benefits in your geography.
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