Table 14.5  Interview Plan—Solutions Architect Candidate

Capability
Skill
Behavioral Question
Situation

Character





Integrity
Can you describe for me a time when you experienced a real ethical dilemma?
You have become aware that a team member whose husband has recently abandoned her has been padding her expense sheet to cover child care. What do you do?


Courage
Can you describe for me a situation where you felt the need to take an unpopular stand because you thought it was the right thing to do?



Dependability
Can you describe for me a situation where you were in charge and a deadline had to be met?

Can you recall for me a situation where you had a lot at stake for getting a particular job done?
It’s Friday afternoon at 4:30 p.m., and Joe, a client, has left a message on your voicemail that a solution your team is contracted to develop is giving intermittent errors and dropping data. The client wants you to work over the weekend to help isolate the issues before they go live on Monday.

Saturday is your daughter’s third birthday. What do you do?


Trustworthiness

You are the chief programmer on the DIR code. The deal calls for stiff penalties for missed deadlines. There is a requirement that the program be able to send and receive updated information via the Internet. You have just learned that a small error has been found in one of the operating modules that will cause errors in data transmission. The team has informed you that the error will affect quarter-end processing, and will not be a factor for six weeks. They assure you that the error should be repaired before then. What do you do?

Learning





Active Learning
NOTE: Active learning can be assessed via instruments such as the Watson-Glaser.

In addition, observation of how the interviewees learn from the beginning to the end of the interview process will give you good data.
Simulations can be used to assess Active Learning. Generally, they will be longer and more involved than time permits including in an interview.

Table 14.5  Interview Plan—Solutions Architect Candidate (Continued)

Capability
Skill
Behavioral Question
Situation


Knowledge Transfer

A member of your project team has been asking you a lot of questions about your process of software design. She is interested in becoming a solutions architect 

as well.

She has been asking her manager to sign her up for Rational Rose training, but they will not accept her without a mentor. You are really busy. 

What would you do?


Developing Others
Can you describe a situation where you acted as a coach to others?
Paul, the software specialist on your project, has become erratic lately, and deadline slips are frequent. You understand that he has requested time away from the office to work on his part alone. You suspect that there may be an issue of technical ability. 

What do you do?

Analyzing





Technical Depth

Ask participant to code a particular solution on a white board. Leave the room, and give him 20 minutes.


Technical Breadth
Can you describe the most recent project that you worked on? What was your role? What specifically did you do? Who else was involved?
Use a team approach and question the candidate about his or her ability to solve a series of technical problems in all areas where he claims expertise.


Business Acumen
Can you describe for me a situation that tested your business knowledge?
You have been brought in to trouble shoot a problem the customer has been having with its recent company-wide Linux implementation. You believe a technically superior solution might involve scrapping Linux and going to Windows NT.

What do you do?


Problem Solving
Can you describe for me a particularly thorny problem that you were pleased to solve?



Decisiveness
Can you describe for me a situation when you had to quickly make a decision?


Relating





Perceptiveness
NOTE: Perceptiveness can be observed in how the interviewee responds to the different styles of the interviewers. Do they show sensitivity for the task you are trying to accomplish? Do they “connect” with you?
Your manager was openly critical of your work in a team meeting. You were embarrassed in front of your peers. What do you do?

Table 14.5  Interview Plan—Solutions Architect Candidate (Continued)

Capability
Skill
Behavioral Question
Situation


Influence
Can you describe for me a situation where you had to sway the opinions of others?
NOTE: Influence can be observed situationally in how well the interviewee handles being interviewed. Are they able to influence you to want to hire them? Are they clear and forceful in their communication? Is their body language attentive?


Collaboration
Can you recall a situation where you had to work with others to accomplish something?
You are a member of a team that has been struggling to finish a very large project on schedule. You have a series of milestone payments that are due from the customer at the completion of this project.

One of the members of the project team has become ill, and the team was counting on his participation to meet the schedule.

What would you do?


Customer Insight
Can you recall for me a particularly difficult customer situation?


Performing





Sense of Urgency
Can you recall for me a time when you were really on the hook to make something happen?



Execution
Can you describe a time when the whole team had to pull together to make something happen?



Drive to Achieve
Can you describe how you approach meeting goals and commitments?

Can you describe a time when you missed a goal?
You are a new project manager in the IT department. Your biggest internal customer has come to you with a problem and wants you to drop everything to 

help them implement it quickly. What do you do?


Accomplishment
Can you describe for me some accomplishments you are particularly proud of?

How is your performance measured today? What has been your performance against your goals?



Optimism
Can you describe a time when everything seemed to go wrong?


Source: McGraw-Hill 2001. You may download this worksheet from www.books.mcgraw-hill.com/training/download. The document can then be opened, edited, and printed using Microsoft Word or other popular word-processing software.

