Tips for a More Meaningful Awards Ceremony


  6.	Make it affirming.


Give people the opportunity to say nice things about the recipient. In an exercise I experienced many years ago called ÒStrength Bombardment,Ó each member of the team sat in the middle of the group while the group yelled a constant stream of positive thoughts about the person in the middle. I remember that experience like it happened yesterday, and my feelings about that group took an exponential leap that day. We often hold well-wishers to applause or some hastily yelled comment. ItÕs much better to intentionally build the time into the ceremony. Let well-wishers say a few words. These public affirmations create a collateral benefit: Onlookers not only gain respect for those being honored that will translate into more trust and cohesion, but they also incidentally learn what others in the organization value.


  7.	Remember the power of time.


It means something that the organization takes time for the recipient. ÒTime is money,Ó as the saying goes. The fact that the organization will ÒspendÓ time on the recipients sends a powerful message regarding the value of the recipients as well as organizational values.


  8.	Strike while the iron is hot.


Better to hold an impromptu ceremony than to hold one weeks after the event or, worse, never. The exception is if your organization holds a regularly scheduled extravaganza; in that case, the delay does not devalue the award.


  9.	Use the power of print.


Seeing oneÕs name in print is powerful; seeing it in print in a publicly accessible document is more powerful, especially for those who do not routinely see their names in formal documents. It is best if the recipientÕs name is displayed both on the award and in the event program. It is more powerful when those who care have signed or somehow personalized the award.


The above tips apply to recognizing birthdays and anniversaries as well as to awards. Recognizing a birthday publicly certainly beats sending a certificate in the mail or dropping a birthday card in an in-box!
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