COST-BENEFIT ANALYSIS


Training program: 	


Target population: 	


Business need/objective: 	


Total participant learning hour (PLH) = duration ¥ number of participants: 	


COST/INVESTMENT	BENEFIT AS COST REDUCTION


Direct costs	Performance indicator** before training times�		number of personnel = current cost


Course design


Instructor	______	Performance indicator after training times number�			of personnel = new cost


AV materials production	______	Current cost less new cost = benefit of training


Travel/overnight—Instructor	______	BENEFIT AS REVENUE INCREASE


Travel—participants	______	Level of revenue generated by target population�			before training subtracted from level of revenue�Transparencies	______	generated by target population after training =�			revenue increase (benefit of training)


Meals, refreshments	______


Total direct costs	______


Indirect costs	______


Subtotal: Total direct and indirect�costs	______


Particpant compensation	______


Total costs	______





PLH costs (total costs ÷ PLH) = ____


Program cost per participant (PLH ¥ duration) = ____


BENEFIT – TOTAL COSTS = NET SAVINGS


BENEFIT TO COST RATIO (BCR) = BENEFIT ÷ COST


RETURN ON INVESTMENT (ROI) = NET SAVINGS ÷ COST


**What costs are associated with poor performance? What is the indicator of current cost of performance? 


Copyright 2001 by Jean Barbazette. Original purchasers of this book are permitted to photocopy or customize this page by downloading it from www.books.mcgraw-hill.com/training/download. The document can then be opened, edited, and printed using Microsoft Word or other word processing software.


