Seventeen Ways to Get People�Actively Involved in Learning


1.	Problem-Solving Exercise


At the start of a training program, put people in teams. Give them a problem to solve relative to the learning material. Invite them to use any person or resource inside or outside the classroom to forge their solution.


2.	Collaborative Pretest


To start a training program, give learners the final test (or a condensed version) and ask them to collaborate to see how many of the questions they can answer. Encourage learners to “cheat”—to use each other and any reference material in the room as resources. (This will get people used to working together from the start, raise their curiosity and interest, and give the facilitator a feeling for what the group already knows.)


3.	Model Building


Provide small teams with materials and have them build a model of a process or system on a tabletop, on a mag board, on the floor, or outside on a sidewalk or parking lot using duct tape, sidewalk chalk, and other materials. When they are finished, have them explain their model to the whole group or use it in some way as a learning aid.


4.	Peer Testing


Before a presentation, put people in pairs. Ask learners to create 10- or 20-question oral examinations for their partners based on the presentation they are about to experience. At the end of the presentation, have partners administer their tests to each other.


5.	Construct, Deconstruct, and Reconstruct


Create a model of a system or a process on a mag board, a tabletop, or the floor, explaining it thoroughly to the learners. Then take it apart and have the learners rebuild it in pairs while they describe everything they know about it. Draw them out with questions.


6.	Peer Teaching


After a presentation, put people in pairs. Have each pair designate one member as A, the other as B. Flip a coin: heads equals A, tails equals B. The person winning the flip has to explain what was covered in the presentation to his or her partner as if the partner missed the presentation and knew nothing about it. Ask people to stand while they do this.


7.	Learner-Created Training Video


Provide a camcorder to a team of learners and ask them to create a 10-minute training video on some aspect of the subject matter, showing how a problem can be diagnosed and corrected or a procedure applied. Show the video to the entire class and debrief the activity.


8.	Question and Answer Exercise


After a presentation, have each person write down three or more questions about what was just covered. Then have everyone get up, wander around the room, and ask each other their questions one-on-one until they find the answers. As a class review and an accuracy check, ask the learners to share their questions and answers with the group. A facilitator or subject matter expert could then offer comments or feedback as appropriate.


9.	Act Out a Process


Assign learners the roles of various components in a system or process. Give each of them a “costume” or label to wear, if appropriate. Then have them act out the system or process while describing what’s going on. The facilitator and the learners can ask questions and suggest various scenarios for the group to demonstrate.


10.	Job Aid Creation


Put people in pairs or small teams. Ask each team to come up with a job aid (of uniform size) for one aspect of the learning material, and make copies of the job aid for everyone in the class. Make a computer and a color printer available for them to use.


11.	Partnered Thinking Skills Practice


When training people in customer service, sales, management, or any communication skills, put people in pairs. Give each pair a deck of cards, each card containing a situation the learners are likely to encounter on the job. Have each person in turn pick a card, read the situation out loud, and then describe to the partner how to handle the situation (what to do and why). The partner can ask questions and offer feedback. Then the partners switch roles. This continues until all the cards in the deck have been processed.


12.	Musical Questions


After a presentation, give each learner a card, and ask them to print a question about the subject matter but not to sign their names. While you play music, ask them to pass the cards to the people on their right, continuing to pass cards until the music stops. Then give them 5 minutes to research the answers to the questions on the cards they are holding, using anybody or any resource inside or outside of the immediate environment. Then ask the learners in turn to share their questions and answers with the whole group.


13.	Collaborative Role Play


When teaching communication skills of any kind, have two or three people play the role of a single person, electing one of their members as “the mouth.” The facilitator takes the role of the other people in the conversation. For each exchange, the members of the multiperson can take 15 to 30 seconds or so to confer with each other before the “mouth” responds.


14.	Concentration


Put people in pairs. Give each pair a deck of cards, half of which contain terms they are learning about and half of which contain the definitions of those terms (or the cards can contain questions and answers relative to the learning material). Have the partners shuffle the deck, place the cards face down in a matrix, and play Concentration. The partner who ends up with the most matching pairs wins. They can play a second time for reinforcement if appropriate.


15.	Question Party Review Exercise


As an instant review, ask people to stand up and greet everyone in the room as they might at a party or a reception. As two people greet each other, have them ask each other a question about the learning material just covered. It could be a question they know the answer to, or a question they don’t know they answer to. If it’s a question they don’t know they answer to and the partner doesn’t either, both of them ask a third and a fourth person until they get an answer. After an exchange of questions and answers, each partner finds another person to greet with a question. At the end of the exercise, the facilitator can field any questions still unanswered.


16.	Team Test Creation


Put learners in teams. Ask each team to develop a 10- to 20- question test for another team on the subject just covered. Have teams exchange tests. Then ask each team to answer the test questions together. The tests can be open book or closed book and can contain a mix of questions—those requiring instant recall as well as those requiring problem solving, information accessing, and thinking skills.


17.	Active Field Research


Put people in teams. Assign each team a research project to complete. This could involve going out into the office, plant, or larger community and gathering data by interviewing people on a specific subject. As an example, in a sales class, teams could briefly interview highly successful salespeople on the reasons for their success. In a management class, successful managers could be interviewed. In a class on customer service, teams could talk about exemplary customer service reps. The facilitator could provide each group with some starter questions to get them going. Interviews could be camcorded and shown to the whole class for review. Have teams summarize their findings for the whole class, or produce a one-page document of their findings to distribute to the whole class.
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