Participant-Centered or�Leader-Centered Assessment 


This assessment tool can help you better evaluate whether you are focusing your training efforts on the right criteria.


1.	How much attention have you paid to the physical needs (breaks, comfort of chairs, temperature of room, etc.) of the participants in your training programs? 


1	2	3	4	 5


None		Moderate amount		A great deal


2.	To what extent is your training design oriented toward the leader rather than the participants’ learning needs?


1	2	3	4	5


Oriented	Tends to	Balance between	Tends to	Oriented_�toward	focus on	leader and learner	focus on	towards _�leader	leader		learner	learner


3.	To what extent are the materials that are part of your training program clear, concise, and presented in an understandable format for participants?


1	2	3	4	5


Not clear		Fairly clear 		Very clear


4.	How often do participants in your training programs comment or complain about either how extensive or how basic the material is that is being presented to them? 


1	2	3	4	5


Often	Sometimes	Occasionally	Seldom	Never


5.	What is the relationship between the resources committed to developing the leader’s training materials and the participants’ materials?


1	2	3	4	5


Most focus on		About equal		Most focus�leader’s				on participants’�materials				materials





6.	To what extent do participants in your training programs understand the main learning objectives that are intended by the presenter?


1	2	3	4	5


Not		Some	 Fairly good	Mostly	 Fully�understood 		understanding	understanding	understood	understood


7.	To what extent are learning objectives clearly identified and understood?


1	2	3	4	5


Not	 Identified but	Fairly well	Fairly well	Well identified�identified	not understood	identified	understood	and understood


8.	Overall, where would you place your training programs on the following scale?


1	2	3	4	5


Leader-				Participant-�centered				centered
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