Figure 14.4. (Downloadable Form.) New skills and knowledge.

	Guideline for New Skills and Knowledge
This results-based approach requires a paradigm shift for most individ-uals involved in the training process. Consequently, new skills and knowledge must be acquired.

Training team members must understand the results-based approach
so that they will know how to apply and support it. 

The directors for agency training need to understand the results-
based approach and their roles in making it successful.

Trainers must understand the approach so that they can utilize
results-based activities as they facilitate programs. 

Training vendors and suppliers need to understand the approach so
they can develop training programs linked to business results. 

Managers of participants must understand their role in making train-
ing successful, as they reinforce and support learning on the job with
a new frame of reference.

Agency senior executives must have enough exposure to the results-based approach to understand how training programs will contribute
to overall organizational goals.
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Figure 14.5. Evaluation targets.

	
PERCENT OF PROGRAMS
Level of Evaluation
Evaluated at This Level

Level 1–Reaction and Planned Action
100%

Level 2–Learning
 50%

Level 3–Job Applications
 30%

Level 4–Business Impact
 20%

Level 5–Return on Investment
 10%
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