PRE-TEAM-BUILDING FLIGHT CHECK


 1.	History. Is the team newly formed or well established?


	q Newly formed


	q Well established


 2.	Experience. Has this team previously participated in a team-building workshop?


	q First time


	q Prior experience


 3.	Life Cycle. Is this a permanent or temporary (project, customer action, product development) team?


	q Permanent


	q Temporary


 4.	Structure. Is this team intact (a single team leader and members) or is it a cross-functional team?


	q Intact


	q Cross-functional


 5.	Composition. Is this team single-layered (a team leader with immediate team members) or multilayered (a composite team made up of different management levels)?


	q Single-layered


	q Multilayered


 6.	Location. Is this team co-located or dispersed across locations or shifts?


	q Co-located


	q Dispersed


 7.	Leader’s Role. What term would best describe the degree of leader control and member autonomy exercised by this team?


	q This is a leader-directed team


	q This is a leader-coached team


	q This is a self-directed team


 8.	Scope of Review. Has the team already clearly identified a series of issues for review that are a) within the team’s direct control, and b) targeted enough to be covered within the time available for team building?


	q Issues have been identified


	q Issues have not been identified


	q _ There is disagreement among members regarding the relative priority that should be assigned to certain issues


 9.	Drivers. Who initiated the request for team building?


	q The team


	q The team leader


	q A third party (internal customer, human resources manager, team leader’s manager)


10.	Leader’s Position. Which of the following best describes the team leader’s position regarding the planned team-building activity?


	q Highly supportive


	q A little skeptical, but willing to explore the issues


	q Highly skeptical or a little hostile


11.	Facilitator’s Role. Do the team leader and members have a clear understanding of the role that you will play as a team-building facilitator?


	q Yes


	q No


12.	Follow-Up. What prior commitment has been made for following up on the action items generated during the team-building process?


	q None; such a process isn’t necessary


	q A follow-up process is needed, but has not yet been developed


	q As the team-building facilitator, I will manage follow-up


	q The team leader will manage follow-up


	q Follow-up will be a shared responsibility among team members


