PERFORMANCE IMPROVEMENT WORKSHEET


After identifying the cause(s) of your performance problems, complete the Performance Improvement Worksheet by following these steps:





1. List the cause(s) of the performance problem.


2. For each cause identified, set goal(s) for performance improvement.


3. Indicate specific actions you will take to achieve each goal.


4. Specify how and when you will measure progress toward achieving each goal.





1.	List the cause(s) of your performance problems.


		


		


		


		


2.	For each cause, set goals for improvement.


		


		


		


		


3.	Indicate specific actions you will take to achieve each goal.


		


		


		


		


4.	Specify how and when you will measure results of actions taken.
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