Quality Management Plus:�A Quick Self-Assessment


Please indicate your level of agreement with the following statements by filling in the bubble that corresponds. We ask for two responses to each question:





1. WHAT IS CURRENTLY describes how you see the current situation.


2. WHAT IDEALLY SHOULD BE describes how you think things should really be.


	Strongly Disagree	   Strongly Agree    or    Don’t Know


	¨	≠	Æ	Ø	∞	±	l


WHAT IS			WHAT IDEALLY


CURRENTLY			SHOULD BE


All on One Team





¨≠ÆØl	(1) Company policies encourage teamwork.			¨≠ÆØl


¨≠ÆØl	(2) My supervisor(s) encourage(s) teamwork.			¨≠ÆØl


¨≠ÆØl	(3) Company leaders work together.			¨≠ÆØl


¨≠ÆØl	(4) All employees work together to satisfy customers.			¨≠ÆØl


¨≠ÆØl	(5) All employees see the benefits of working together.			¨≠ÆØl


¨≠ÆØl	(6) Teamwork training provides the required skills.			¨≠ÆØl





Data-Based Decision Making





¨≠ÆØl	(7) Company policies encourage the use of data.			¨≠ÆØl


¨≠ÆØl	(8) My supervisor(s) encourage(s) the use of data.			¨≠ÆØl


¨≠ÆØl	(9) Company leaders use data when making decisions.


¨≠ÆØl	(10) All employees use customer satisfaction data.			¨≠ÆØl


¨≠ÆØl	(11) All employees use data when making decisions.			¨≠ÆØl


¨≠ÆØl	(12) Training on the use of data provides the required skills. 		¨≠ÆØl


Passion for Quality/Continuous Improvement


¨≠ÆØl	(13) Company policies promote Quality/Continuous


	Improvement.			¨≠ÆØl


¨≠ÆØl	(14) My supervisor(s) encourage(s) Quality/Continuous


	Improvement. 			¨≠ÆØl


¨≠ÆØl	(15) Company leaders believe in Quality/Continuous


	Improvement.			¨≠ÆØl


¨≠ÆØl	(16) All employees use quality/Continuous Improvement


	to satisfy our customers.			¨≠ÆØl


¨≠ÆØl	(17) All employees are committed to Quality/Continuous


	Improvement.			¨≠ÆØl


¨≠ÆØl	(18) Quality/Continuous Improvement training provides


	required skills.			¨≠ÆØl





Societal and External Client Focus


¨≠ÆØl	(19) Company policies encourage a focus on contributions


	to society and external clients.			¨≠ÆØl


¨≠ÆØl	(20) My supervisor(s) encourage(s) a focus on contributions


	to society and external clients.			¨≠ÆØl


¨≠ÆØl	(21) Company leaders believe in making contributions to


	society and external clients.			¨≠ÆØl


¨≠ÆØl	(22) All employees see society and external clients as


	customers.			¨≠ÆØl


¨≠ÆØl	(23) All employees are committed to a focus on societal


	and external client contributions.			¨≠ÆØl


¨≠ÆØl	(24) Quality/Continuous Improvement training encourages


	a focus on contributions to society and external clients.			¨≠ÆØl





How many times in the last six months have you ...





	¨ = No times


	≠ = 1 or 2 times


	Æ  = 3 to 5 times


	Ø = 6 or more times


	l = Don’t know





(A)	participated on a quality team?		¨≠ÆØl


(B)	worked with others to accomplish a specified goal?		¨≠ÆØl


(C)	discussed Quality/Continuous Improvement with a coworker?		¨≠ÆØl


(D)	collected data for making a decision?		¨≠ÆØl


(E)	used a cause–effect diagram in making a decision?		¨≠ÆØl


(F)	used data in making a decision?		¨≠ÆØl


(G)	made a suggestion for improvement?		¨≠ÆØl


(H)	been rewarded for making an improvement?		¨≠ÆØl


(I)	been asked for your input or suggestion?		¨≠ÆØl


(J)	discussed company contributions to society and external clients?		¨≠ÆØl


(K)	considered society and external clients when making a decision?		¨≠ÆØl


(L)	measured company contributions to society and external clients?		¨≠ÆØl


