LEADERSHIP STYLE QUESTIONNAIRE


This questionnaire is very important in determining your leadership style. Please respond to each item by placing a circle around the number that most accurately indicates your assessment of the statement as it pertains to you and your beliefs. Use the following scale:


1—Agree Strongly


2—Agree


3—Neutral


4—Disagree


5—Disagree Strongly


 1.	You agree that an organization’s vision is an unseen power


	that influences behavior.	1  2  3  4  5


 2.	You often share information with employees.	1  2  3  4  5


 3.	A short period of chaos can be used to transform the 


	organization.	1  2  3  4  5


 4.	You encourage the building of relationships through team 


	interaction.	1  2  3  4  5


 5.	You believe that an organization’s vision emerges from the


	interactions and collaborative efforts of organizational 


	members. 	1  2  3  4  5


 6.	By communicating with your employees, you can reduce 


	resistance to change.	1  2  3  4  5


 7.	You think that chaos is necessary to introduce and develop 


	new ideas and concepts in the organization.	1  2  3  4  5


 8.	You value new and creative ideas that are generated from 


	cohesive team relationships.	1  2  3  4  5


 9.	You feel that your values and beliefs should be reflected in


	the organization’s values.	1  2  3  4  5


10.	You perceive communication as an essential tool for change 


	in your organization.	1  2  3  4  5


11.	You see chaos as an opportunity for the organization.	1  2  3  4  5


1—Agree Strongly


2—Agree


3—Neutral


4—Disagree


5—Disagree Strongly


12.	You agree that it is through the building of relationships that 


	individuals sometimes recognize their self-worth.	1  2  3  4  5


13.	Your organization’s vision is a source of motivation for you and


	your employees.	1  2  3  4  5


14.	You agree that communication is the lifeblood of organizational 


	change.	1  2  3  4  5


15.	You accept chaos as an essential process through which systems 


	and procedures can be reorganized.	1  2  3  4  5


16.	You agree that through the building of relationships, individuals 


	can maximize their potential in organizations.	1  2  3  4  5


17.	An organization’s vision signifies its capacity, purpose, and


	aspirations.	1  2  3  4  5


18.	When information is communicated to everyone under your 


	supervision, it leads to greater adaptability.	1  2  3  4  5


19.	When faced with a chaotic situation, you use it as an 


	opportunity to create new levels of order and understanding.	1  2  3  4  5


20.	As a manager, you encourage relationships as a means of 


	building organizational commitment.	1  2  3  4  5


Score Sheet


Instructions: Transfer the scores from the questionnaire to the respective blanks below. Add each column, and then divide the total by five. This will yield comparable scores for each of the four categories.





	VISIONARY	INFORMS AND COMMUNICATES


	1.	_________	2.	________


	5.	_________	6.	________


	9.	_________	10.	________


	13.	_________	14.	________


	17.	_________	18.	________


	TOTAL	_________	TOTAL	________


	AVERAGE	_________	AVERAGE	________





	ACCEPTS CHAOS	BUILDS RELATIONSHIPS


	3.	_________	4.	________


	7.	_________	8.	________


	11.	_________	12.	________


	15.	_________	16.	________


	19.	_________	20.	________


	TOTAL	_________	TOTAL	________


	AVERAGE	_________	AVERAGE	________





	OVERALL RATING


	VISIONARY 	__________


	INFORMS AND COMMUNICATES	__________


	ACCEPTS CHAOS	__________


	BUILDS RELATIONSHIPS	__________


	TOTAL	__________


	AVERAGE	__________


