SATISFACTION SURVEY


Interviewer 	


Name_____________________________________ Dept./Title 	


Years with Team__________


Scale:	1	2	3	4	5


	Never	Occasionally	Sometimes	Almost Always	Always


_______  1.	My role or job is clearly defined and I understand what I am expected to do.


_______  2.	I get all the information I need to do my job properly.


	From team leader?


	From others?


_______  3.	I understand the goals and objectives of this team or organization.


	Mission?


	Values?


_______  4.	Team leaders are responsive to team members’ needs and concerns.


	Yours?


_______  5.	There is a lot of teamwork between departments.


_______  6.	The work conditions in my team promote high productivity.


_______  7.	Qualified team members are given fair consideration for advancement.


	You personally?


_______  8.	I am able to use my own initiative and achieve results when tackling the duties of my job.


_______  9.	My input and ideas are valued and encouraged.


_______ 10.	I am praised and made fully aware of my achievements.


_______ 11.	I receive effective feedback and coaching on areas in which I need to improve.


_______ 12.	What is the one thing you could suggest that would have the greatest impact on morale or �productivity in your team?


	_______________________________________________________________________


