ARE YOU REALLY OPEN-MINDED?


Directions: This instrument is designed to gauge your openness to taking risks, to trying something new as you plan a strategy for change, and to making the future better than the present. Read the following statements and answer Agree or Disagree, depending on the extent to which you agree with the truth of the statement. Think of the degree to which the statement matches your way of thinking. If you both agree and disagree with a given statement, try to determine which choice you’d agree with just slightly more or less than the other choice. (There are no trick questions. Simply check whether you agree or disagree with the statements.)


Place a 4 in the appropriate box to the right of each statement.


	Agree	Disagree


  1.	We should be adaptable when unforeseen events occur.


  2.	One change always leaves indentations upon which to build�another change.


  3.	In the beginning, problems are easy to cure but hard to diagnose;�with the passage of time, having gone unrecognized and�unattended, problems become easy to diagnose but hard to cure.


  4.	A workplace that is used to freedom is more easily managed by�its own employees than by any other arrangement.


  5.	A wise influencer must always tread the path of great men and�women and should imitate those who have excelled.


  6.	People who least rely on luck alone will be the most successful.


  7.	Success is a combination of opportunity and ability.


  8.	Most people have no faith in new things until they have been�proved by experience.


 9.	If you have to beg others to fulfill a mission, you are destined to�fail.


10.	If you are respected, you will be secure, honored, and successful.


11.	Things that come easily are hard to maintain. Things that are�hard-won are easier to maintain.


12.	Leaders who think more about their own interests than about�yours, who seek their own advantage for everything they do, will�never be good leaders, for others will never be able to trust them.


13.	In order to keep employees loyal, managers must honor them by�sharing both distinctions and duties.


