CHANGE RESILIENCY PROFILE


Purpose: The Change Resiliency Profile (CRP) was designed to help you and your work team identify your outlook on change. Upon completion, all should discuss the results in order to establish the general change resiliency of the team. In essence, the team’s resiliency to change is perhaps more critical than that of any one individual.


Directions: Read each statement and circle your response, using the key given at the top of the columns:


		Strongly				Strongly


		Agree	Agree	Neutral	Disagree	Disagree


 1.	I think the world has many facets and that 	5	4	3	2	1


	relationships overlap.


 2.	I expect the world to have many shifting variables.	5	4	3	2	1


 3.	I view disruption as a natural phenomenon.	5	4	3	2	1


 4.	I see major change as uncomfortable, but I believe 	5	4	3	2	1


	that hidden benefits usually exist.


 5.	I believe there are usually important lessons 	5	4	3	2	1


	to be learned from challenges.


 6.	I see life as generally rewarding.	5	4	3	2	1


 7.	I believe I am able to reestablish my perspective 	5	4	3	2	1


	following a significant disruption.


 8.	I believe change is a manageable process.	5	4	3	2	1


 9.	I have a high tolerance for ambiguity.


10.	I need only a brief time to recover from 	5	4	3	2	1


	disappointment.


11.	I feel empowered during change.	5	4	3	2	1


12.	I know my own strengths and weaknesses and can 	5	4	3	2	1


	accept my own internal and external limits.


13.	I am able to challenge and modify my own 	5	4	3	2	1


	assumptions about change.


14.	I rely on nurturing relationships for support.	5	4	3	2	1


15.	I display patience, insight, and humor when 	5	4	3	2	1


	confronted with change.


16.	I recognize the underlying themes 	5	4	3	2	1


	in confusing situations.


17.	I am able to organize several unrelated projects 	5	4	3	2	1


	into a central theme.


18.	I am able to renegotiate priorities during change.	5	4	3	2	1


19.	I can handle many tasks and demands at the same time.	5	4	3	2	1


20.	I can compartmentalize stress so it doesn’t overlap 	5	4	3	2	1


	into other areas of my life.


Total________


