ORGANIZATIONAL CHANGE INVENTORY


Directions: Circle the appropriate letters for each inventory activity. If you circle “NA” go directly to next activity.


C = Current	H = High Impact	E = Easy to Implement


F = Future	L = Low Impact	D = Difficult to Implement


NA = Not Applicable


 1.	Recognize team accomplishments and performance.


	C	H	E


	F	L	D


	NA


 2.	Develop a library of current business books and videos.


	C	H	E


	F	L	D


	NA


 3.	Bring donuts to morning meetings.


	C	H	E


	F	L	D


	NA


 4.	Rip up agenda at your next meeting and ask what everyone wants to talk about.


	C	H	E


	F	L	D


	NA


 5.	Sponsor smoking cessation classes at work.


	C	H	E


	F	L	D


	NA


 6.	Sponsor diet classes at work.


	C	H	E


	F	L	D


	NA


 7.	Send employees to an outdoor “ropes” team-building course.


	C	H	E


	F	L	D


	NA


 8.	Conduct an employee opinion survey.


	C	H	E


	F	L	D


	NA


 9.	Encourage informal recognition for individuals and groups.


	C	H	E


	F	L	D


	NA


10.	Recognize employees’ children’s accomplishments.


	C	H	E


	F	L	D


	NA


11.	Give employees ways to express how they feel about their jobs.


	H	E


	L	D


	NA


12.	Beat the “rumor mill” on important announcements.


	C	H	E


	F	L	D


	NA


13.	Provide more information to employees about your competitors.


	C	H	E


	F	L	D


	NA


14.	Provide more information to employees about your company.


	C	H	E


	F	L	D


	NA


15.	Celebrate milestones.


	C	H	E


	F	L	D


	NA


ORGANIZATIONAL CHANGE INVENTORY (CONT.)


16.	Allow employees to redesign their work areas.


	C	H	E


	F	L	D


	NA


17.	Be understanding when employees miss work to take care of sick children.


	C	H	E


	F	L	D


	NA


18.	Be concerned about employees’ safety both on and off the job.


	C	H	E


	F	L	D


	NA


19.	Provide employees with assistance with drug and alcohol problems.


	C	H	E


	F	L	D


	NA


20.	Make accommodations for disabled individuals that go beyond the requirements of the law.


	C	H	E


	F	L	D


	NA


21.	Provide job skills training for employees in new assignments.


	C	H	E


	F	L	D


	NA


22.	Send letters of commendation to employees’ homes.


	C	H	E


	F	L	D


	NA


23.	Reduce the amount of everyone’s paperwork.


	C	H	E


	F	L	D


	NA


ORGANIZATIONAL CHANGE INVENTORY (CONT.)


24.	Reduce the number of meetings people have to attend.


	C	H	E


	F	L	D


	NA


25.	Make fax machines more accessible to frequent users.


	C	H	E


	F	L	D


	NA


26.	Send employees birthday cards.


	C	H	E


	F	L	D


	NA


27.	Start and finish meetings on time.


	C	H	E


	F	L	D


	NA


28.	Don’t punish failed attempts to be successful.


	C	H	E


	F	L	D


	NA


29.	Provide more comfortable desk chairs for employees.


	C	H	E


	F	L	D


	NA


30.	Allow employees to work flexible hours.


	C	H	E


	F	L	D


	NA


31.	Include as many employees on e-mail as possible.


	C	H	E


	F	L	D


	NA


ORGANIZATIONAL CHANGE INVENTORY (CONT.)


32.	Offer financial planning seminars for employees.


	C	H	E


	F	L	D


	NA


33.	Offer diversity training.


	C	H	E


	F	L	D


	NA


34.	Give performance feedback more often than once a year.


	C	H	E


	F	L	D


	NA


35.	Help employees more effectively utilize their medical insurance benefits.


	C	H	E


	F	L	D


	NA


