Manager Questionnaire


I’m interested in learning your opinions about organizational change. In particular, I’m interested in how you, as a manager, personally and professionally deal with organizational change.


This questionnaire will take only about 15 to 20 minutes of your time. Be assured that you won’t be identified by name when this survey is completed. Please take a few minutes to respond to this survey—your input is greatly appreciated.


PART I. PERSONAL INFORMATION


Let`s begin with some personal questions. I’m interested in learning your opinions about workplace issues. But first ...





1.	 When did you become a manager? (Year): ______





2.	How many years of formal education have you had? Circle one of the following:


	A. 12 years	B. 13_17	C. 18_19	D. More than


	or fewer	years	years	19 years





3.	If you earned any graduate degree(s) or industry-specific professional designations, list them here. (Note: Provide degrees, areas of specialization [if any], and institutions):


____________________________________________________________________________________


____________________________________________________________________________________





4.	Your gender:


	A. Male		B. Female





5.	Your present age: _____ years





6.	What is your racial/ethnic background? (Circle one.):





	A. American	B. American	C. Asian/	D. African


	Eskimo	Indian	Pacific Islander	American	E. Caucasian	F. Hispanic


PART II. GENERAL INFORMATION


Now, let’s move on to some work-related questions:





1.	How many years have you been employed in your current work organization? _____ years





2.	How many years have you been in your current position with this organization? _____ years





3.	In your own words, what is your overall job function? Disregard present and former titles, and simply describe what your areas of specialization are:


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________


____________________________________________________________________________________





4.	In which functional area do you work? (Circle the letter next to the best answer.):





A. Marketing or Sales	B. Finance/Investments/Insurance


C. Accounting	D. R&D or Engineering


E. Manufacturing or Operations	F. General Management


G. Management Information	H. Human Resources or


   Systems/Technology	   Administration


I. Other function (specify):


____________________________________________________________________________________





Manager Questionnaire (CONT.)


5.	On a scale from 1 to 7, tell me how often the following occur. On this scale, 1 = never and 7 = very often. You may, of course, circle any number in between that comes closest to your opinions.





		1	2	3	4	5	6	7


		NEVER						VERY


								OFTEN


a.	How often does a lack


	of resources hinder	1	2	3	4	5	6	7


	your work efforts?


b.	How often do you


	have as much


	information as you	1	2	3	4	5	6


	need to make


	decisions?


c.	How often do you


	need information from	1	2	3	4	5	6	7


	other parts of your


	work organization?


d.	How often do you get


	the information you


	need from other parts	1	2	3	4	5	6	7


	of your work


	organization?


e.	Different units within


	my company work	1	2	3	4	5	6	7


	together to reach a


	common goal.


f.	Decisions are


	delegated to the	1	2	3	4	5	6	7


	lowest possible level.


g.	My supervisor gives


	me the freedom to	1	2	3	4	5	6	7


	make changes in the


	way I do my work.





PART III. DEPARTMENTAL INFORMATION





The following set of questions deals with the structure of your work organization.





1.	How many individuals report directly to you? _____





2.	What is the time span between performance reviews for your department?


	Six Months or


	more	Three Months	Monthly	Weekly	Daily


	1	2	3	4	5








3.	How specific is your departmental performance review?


			General statistics	Detailed statistics


	General oral	General written	or performance	or performance


	review	review	metrics	metrics


	1	2	3	4





4.	Managers in your department have considerable latitude in managing daily operations.


	Strongly				Strongly


	Disagree	Disagree	Neutral	Agree	Agree


	1	2	3	4	5





5.	In general, when making a change in operations, the number of organizational rules and policies you must consider can be characterized as:


	No rules and	Some rules and	Many rules and	Comprehensive rules


	policies	policies	policies	and policies


	1	2	3	4


	


6.	How are individuals in your department evaluated?


				Oral, written,	Oral, written,


				and a few	and many


	Oral evaluation	Written	Oral and written	performance	performance


	only	evaluation only	evaluation	statistics	statistics


	1	2	3	4	5





PART IV. OBTAINING WORK KNOWLEDGE/INFORMATION


Finally, think about the ways you get job-related knowledge and information at work:


1.	In general, how would you characterize the ways that you acquire job-related knowledge and information? Again, on a scale from 1 through 7, circle any number that comes closest to your opinions.


 a.	Fast	1	2	3	4	5	6	7	Slow


 b.	Inexpensive	1	2	3	4	5	6	7	Expensive


 c.	Reliable	1	2	3	4	5	6	7	Unreliable


 d.	Comprehensive	1	2	3	4	5	6	7	Incomplete


 e.	Easy to use	1	2	3	4	5	6	7	Difficult to use


 f.	Simple	1	2	3	4	5	6	7	Complex





2.	How difficult is it to find or locate the job-related knowledge and information you need?


			Neither Difficult


	Very Difficult	Fairly Difficult	Nor Easy	Fairly Easy	Very Easy


	1	2	3	4	5





3.	In a typical week, how often do you actively seek out job-related knowledge and information?


	Never	Sometimes	Often	Very Often


	1	2	3	4





4.	How adequate is the overall quality of the job-related knowledge and information available to you?





			Neither Adequate	Fairly	Very


	Very Adequate	Fairly Adequate	Nor Inadequate	Inadequate	Inadequate


	1	2	3	4	5





5.	How often does your knowledge and information flow address your most pressing business issues?





	Never	Sometimes	Often	Very Often


	1	2	3	4


6.	How often do you search for job-related knowledge and information using these sources?





		1	2	3	4	5	6	7


		NEVER						VERY


								OFTEN


a.	Outside consultants or


	specialists	1	2	3	4	5	6	7


b.	Magazines, journals, 


	newspapers	1	2	3	4	5	6	7


c.	Computer reports/


	databases/Internet	1	2	3	4	5	6	7


d.	Formal internal courses	1	2	3	4	5	6	7


e.	External training courses


	(e.g., offered by professional


	organizations/memberships)	1	2	3	4	5	6	7


f.	Other managers (your level


	or higher) within your


	functional area	1	2	3	4	5	6	7


g.	Other managers (your level


	or higher) outside your


	functional area	1	2	3	4	5	6	7


h.	Staff specialists in your


	organization and within


	your functional area	1	2	3	4	5	6	7


i.	Staff specialists in your


	organization and outside


	your functional area	1	2	3	4	5	6	7


j.	Your subordinates


	(managers and nonmanager


	professionals) 	1	2	3	4	5	6	7


k.	Your clerical/administrative


	staff	1	2	3	4	5	6	7


l.	Personal contacts not in


	your organization	1	2	3	4	5	6	7


m.	Personal files or records	1	2	3	4	5	6	7


n.	Suppliers or customers	1	2	3	4	5	6	7





7.	If you could ask for any additional knowledge and information you desired, what information would you seek?


		


		


		





8.	Please rank in order of preference the top three methods that you consider important to your personal learning style. (1 = the learning method you consider most important to your personal learning style; 2 = the second most important; and 3 = the third most important.) Rank only the top three.


			                 RANK


	a.	____	take a course at work


	b.	____	take a course outside of work


	c.	____	on-the-job, through trial and error


	d.	____	self-taught by reading user manuals, quick reference guides, and other materials


	e.	____	ask others for one-on-one help


	f.	____	watch instructional videotapes


	g.	____	Other (please specify):








9. How would you rate yourself at each of the following in terms of how you usually feel? Again, on a scale of 1 to 7, 1 = never and 7 = very often.


		1	2	3	4	5	6	7


		NEVER						VERY


								OFTEN


a.	I enjoy my job.	1	2	3	4	5	6	7


b.	I enjoy the work that	1	2	3	4	5	6	7


	I do in my job.	


c.	Usually, I complete my


	work within a normal	1	3	3	4	5	6	7


	8-hour workday.








Again, I want to thank you for your time and help with this survey.


