TRAINING PRODUCT ASSESSMENT INSTRUMENT





	Sponsorship	            Supplier


		A	B	C


  1.	Has a sponsor taken responsibility for the training or development project?


  2.	Has the business problem been clearly stated by the sponsor prior to the design work?


  3.	Has the sponsor agreed on the business need outline?


  4.	Is there a joint agreement between the supplier and the sponsor that the design will�	meet the business need?


  5.	Has the evaluation strategy been agreed to by both the supplier and the sponsor?


  6.	Has a plan for on-the-job support been agreed to by both the supplier and the sponsor?


  7.	Will the sponsor be involved in the training announcements?


  8.	Are the training results owned by the sponsor?


  9.	Will the sponsor take action on nontraining issues affecting the learning process?


 10.	Will the sponsor motivate students to attend and managers to coach?


 11.	Has the sponsor committed a sufficient amount of time to sponsorship and support of�	activities?


 12.	Have the student numbers for the total program been planned together with the�	sponsor?


 13.


 14.


	Subtotal for Sponsorship





	Approach to Requirements	            Supplier


		A	B	C


  1.	Has a needs analysis been conducted?


  2.	Has the expected business outcome been clarified with a measurement of the size of�	the problem?


  3.	Have the new knowledge and skill requirements been specified?


  4.	Have the job requirements (job tasks) been clearly described, based on supporting data�	from management?


  5.	Is the audience clearly defined?


  6.	Is there information on the audience’s previous knowledge of the subject matter?


  7.	Has the difference in competencies between current skill level and required skill level �	been identified?


  8.	Has the audience’s environment been clarified and have all forces external to the �	program that may affect the attainment of the desired processes and products been �	outlined?


  9.	Have other projects, events or business requirements dependent on the training been �	considered?


 10.	Is there a concern about integrating the specific training into the overall curriculum?


 11.	Is the time limitation clearly indicated?


 12.	Have language and geography been taken into consideration? (For example, is the �	product available in other countries?)


 13.	Is the product supported by and compatible with national or local training standards?


 14.


 15.


	Subtotal for Approach to Requirements





	Approach to Design and Development	            Supplier


		A	B	C


  1.	Is the purpose of the training documented?


  2.	Do the objectives match the requirements gathered during the needs analysis?


  3.	Is there a balance ensuring a diversity of learning activity type (exercises, case studies,�	opportunities for skills practice) to support adult learning?


  4.	Have all delivery systems appropriate for the objectives been considered and have the�	one(s) selected been clearly documented?


  5.	Is the selection of learning methods and materials diversified enough to support the�	module objectives?


  6.	Has the supplier checked that the content matches critical job performance require-�	ments in a logical flow? 


  7.	Does the content include a description of the expertise level of the training event�	(basic, medium, advanced)?


  8.	Has the supplier determined objectives at module level (knowledge, skills, and�	attitude) that support the overall training objectives?


  9.	Has the supplier discussed the length of each event and of the overall program?


 10.	Has the supplier developed a learning assessment plan?


 11.	Has the supplier created quality training documentation and detailed learning exercise 


	descriptions?


 12.


 13.


	Subtotal for Approach to Design and Development





	Approach to Delivery and Implementation	            Supplier


		A	B	C


  1.	Does the quality of support materials (audiovisuals, instructor guide, participant�	material, announcements, etc.) meet the requirements?


  2.	Is the media compatible with the environment and the objectives?


  3.	Have program schedules been agreed to by all parties and publicized?


  4.	Have the learning events been marketed or promoted to the potential audience?


  5.	Has someone been identified as responsible for maintenance of training materials?


  6.	Has a training team (internal or external) been identified for the duration of the�	program?


  7.	Has the supplier offered a pilot session prior to the real training?


  8.	Is there a review process in place (after the initial delivery)?


  9.	Is there any intent to use the results of the review process to make revisions in the�	program?


 10.	Does the delivery method support adult learning principles?


 11.	Is a tracking system for delivery achievement (student days) in place?


 12.	Does the material contain a copyright and, if so, have the implications been considered?


 13.


 14.


	Subtotal for Approach to Delivery and Implementation





	Approach to Measurement (Evaluation)	            Supplier


		A	B	C


  1.	Has the supplier documented the evaluation strategy correctly?


  2.	Does the supplier plan to report evaluation results to all interested parties?


  3.	Does the supplier intend to use the results for making training revisions?


  4.	Does the supplier show any interest in the students’ view of how the training met its�	objectives (for example, by including reaction sheets)?


  5.	Does the supplier ask students to rate the quality of the delivery (instructors,�	visuals, exercises, etc.)?


  6.	Does the supplier test the students’ knowledge and skills during the learning event�	(for example, through knowledge and skill pre- and post-testing)?


  7.	Does the supplier verify that the training assists the event’s performance back on�	the job?


  8.	Does the supplier plan to test performance back on the job (job performance�	outcomes; for example, OJT tests and interviews)?


  9.	Does the supplier plan to seek feedback from the training sponsor on results�	achieved?


 10.	Are the results achieved measurable?


 11.	Is the impact on business result being measured (Business Contribution; for�	example, cost–benefit analysis)?


 12.


 13.


	Subtotal for Approach to Measurement


	Approach to Cost	            Supplier


		A	B	C


  1.	Is there a clear overall cost of the service being offered?


  2.	Is there a breakdown of what is included in the price (analysis, development, delivery,�	etc.)?


  3.	Is there information about any additional training costs not included in the package �	(time, salaries, travel, materials)?


  4.	Is there information regarding the cost to customize the service to business needs?


  5.	Is there an outline of the cost of any finances involved (such as premises, travel, �	accommodations, etc.)?


  6.	Is there a cost–benefit measure of the training results in past programs?


  7.	Is there an estimate of the student day cost?


  8.	Is there insurance that there is compliance with any purchasing requirements?


  9.	Is there financial justification of the product’s added value compared to other products�	on the market?


 10.	Is there a readiness to decrease the cost (price) in view of a regular delivery of the�	product?


 11.	Have maintenance costs been estimated on a yearly basis and included in the overall�	project cost?


 12.


 13.


	Subtotal for 





Approach to Cost	Approach to Leadership and Client Relationship	            Supplier


		A	B	C


  1.	Does the supplier demonstrate originality or innovation?


  2.	Does the supplier publish influential papers or articles in relevant trade magazines?


  3.	Is the supplier recognized as a leader in the field?


  4.	Does the supplier demonstrate readiness to customize the service to your needs?


  5.	Is the supplier using the same person to market, sell, and deliver the service?


  6.	Does the supplier provide references from delighted customers on successful projects�	(minimum of three)?


  7.	Does the supplier honor commitments made and display integrity?


  8.	Does the supplier offer a reliable resume for all project team members?


  9.	Does the supplier fit into your organization’s culture?


 10.	Does the supplier guarantee the training results?


 11.	Does the supplier inspire personal and professional acceptability?


 12.	Does the supplier have the correct level of rapport and credibility for you to do�	business with?


 13.	Is the supplier ready to prepare a risk assessment report, identifying any high-risk�	areas?


 14.


 15.


	Subtotal for 





Approach to Leadership and Client Relationship	





Approach to Pre- and Post-Planning	            Supplier


		A	B	C


  1.	Does the supplier have a database of training results on job performance changes from�	previous training?


  2.	Does the supplier require active involvement from your training manager before,�	during, and after the training events?


  3.	Does the supplier insist on getting support from the students’ management?


  4.	Does the supplier demonstrate interest in seeing joint participation between students�	and their managers before and after the training event?


  5.	Does the supplier require that both student and manager identify job improvement�	areas prior to the training event?


  6.	Does the supplier ask the student’s manager to motivate the person enrolled?


  7.	Does the supplier ask that the training be followed by a learning-related project?


  8.	Does the supplier commit to a follow-up evaluation process?


  9.	Does the supplier commit to presenting a report of training results and an action plan�	 to improve it?


 10.	Does the supplier require that the sponsor’s reaction to the given training be reported�	back to him or her?


 11.


 12.


	Subtotal for Approach to Pre/Post Planning


