EVENTS OCCURRING AT DIFFERENT �STAGES*: Form D


Forming


Members are concerned with acceptance.


Goals are not clear but clarity is not sought.


Members communicate in a tentative manner.


The team leader is seen as benevolent and competent.


The team assumes that consensus about goals exists.


Subgroups and coalitions are rare.


Storming


Clarification of goals begins.


Participation increases.


Conflicts about values surface.


Subgroups and coalitions form.


Role clarification begins.


Decreased conformity begins.


Norming


Conflict continues to occur.


Cohesion and trust increase.


Member satisfaction increases.


The team leader’s role becomes more consultative.


Goal clarity and consensus increase.


Pressures to conform increase.


Performing


Delegation is the prevailing leadership style.


The team communicates openly.


The team encourages innovation.


Subgroups work on important tasks.


Dissent is tolerated.


The team has defined its work.





*Based on Susan A. Wheelan, Group Processes: A Developmental Perspective, Needham Heights, MA: Allyn & Bacon, 1994.





