Facilitator’s Guide to �Perspectives: Form E


Here are additional prompts. Add your own, too.


Ideological


About the philosophy of the team, its reason for existence, its intent, its proposal; considers the truth the team and others hold about the team as a whole. “This team exists because....”


Ecological


About the big-picture “fit” of the team; considers the uniqueness of the team in the organization. “This team exists to....”


Practical


About the arrangements through which the team undertakes its workthe steps, phases, tactics, schemes involved with standards, quantity, quality, performance; considers words ending in “-ing.” “This team functions by....”


Resource


About the support available and access to it for the team to carry out its tasks, including finances, equipment, ideas. “This team uses....”


Temporal


About the cycles, periods, deadlines that affect the team in the delivery of its products or services; considers the time frames associated with the team. “This team operates according to....”


Spatial


About the place, area, zone in which the team operates to deliver its products or services; considers the specific location in which the team operates. “This team operates within....”


Team Member


About the knowledge, skills, and attitudes each team member brings to the team; considers what contribution each team member makes to the whole team. “This team is made up of....”


Client or Customer


About relationships the team has with people who affect and are affected by the team tasks. These people make up the contacts the team has in its external environment. “This team is affected by...” and “This team affects....”


Risk


About possible scenarios the team members envision after gaining an understanding of what they can do and what they will do. “This team chooses to....”


