SMALL GROUP WORK PROCESS: �Form B


Your teamwork goal is to create a Mission Statement for your team that combines the best of all your individual ideas.


 1.	Choose a group facilitator, a recorder, and a spokesperson.


 2.	Using the round robin process, each person shares his or her completed sentences. Do not interrupt or discuss ideas until each team member has had the opportunity to share sentences.


 3.	Listen carefully to each person’s ideas and take notes on ideas you feel are important.


 4.	After all sentences have been shared, the facilitator leads a discussion on the ideas and helps the team formulate a mission statement that describes the team and organizational standards, using everyone’s best ideas.


 5.	Process the experience by answering the following questions:


	(	What have we learned about the value of mission statements?


	(	How does working together on a common task create motivation and productivity?


	(	How can we use this process and content to enhance our team’s success?


	(	How can we take more responsibility for our own team learning?


