USING DIVERSITY TO REMEDY�ORGANIZATIONAL LIABILITIES: �Form C


Liability:


Expertise of middle managers is underutilized; they feel their ideas and opinions are not listened to.


Describe a specific situation demonstrating the liability:


The Executive Committee of the San Francisco site was asked by Japanese management to recommend a name for the new restaurant. The name they recommended was not accepted.





Perspective A: Executive Committee�
Perspective B: President & Katsudon KK�
�
Description of Behavior: 


We were asked to recommend a name for the new restaurant and did. After making our recommendation we had no information on the decision-making process until the decision was final.


�
Description of Behavior: 


We asked the Executive Committee of the hotel to recommend a name for the new restaurant; we reported the new name back to the site management once the final decision was made.


�
�
Expectations and Values:  Good managers make a clear recommendation and have reasons for it ready if requested; we expected to be informed of the process and how our recommendation would be used; we expected recognition of our recommendation. Rational, verbal, initiative.


�
Expectation and Values:  The recommendation was clear but perhaps rather disappointing, as the recommended name didn’t seem to fit the corporate vision. It will be considered along with other ideas/options. Corporate image is most important. We at the top see the macro view.


�
�
Benefits: Ownership of the name; managers feel valued; U.S. expertise is utilized; a name Westerners would welcome.


�
Benefits: New name is consistent with corporate vision; is attractive to Japanese.


�
�
Disadvantages: Narrower perspective doesn’t reflect Tokyo concerns; doesn’t fit vision of Japanese organization; seems “insubordinate” for Americans to expect to influence when their opinion is requested.


�
Disadvantages: Creates distrust; ruins management credibility; stifles creativity; reinforces a “you just work here/are not valued” attitude.


�
�



 Suggestions for Interculturally Effective Approaches:


 1.	Executive Committee should ask “20 questions” before proceeding: clarify use, limits, �procedures, timelines, etc.


 2.	Management must take time to be explicit: clarify what they want before asking or say“not �sure/I need your help.”


 3.	Mutually define parameters, i.e., is it a worldwide decision, just for San Francisco, etc.


 4.	Management ideas should be shared downward to be critiqued.


 5.	Ensure two-way dialogue throughout the process.


