Example Case Studies: �Form B


Case Study Example 1


SSS Consulting, Inc. is a company that provides training on Internet products. It primarily offers courses to programmers and skilled technicians who already have an advanced technical background. The principals in the company have recently read that the number of new Internet users is increasing dramatically and that these users are in need of introductory Internet usage information. SSS would like to enter into this training arena, but the principals are not sure what types of courses are needed by new users of the Internet.





Case Study Example 2


Physical Therapy, Inc. is a small company that consists of 20 employees who share five offices. The firm specializes in orthopedic and sports rehabilitation, including back classes, sports assessments, massage, and orthotics. The company is privately owned and emphasizes personal treatment that involves both patient and doctor in all phases of care.


The owner has recently identified a problem with the paperwork flow. She claims that the doctors are not filling in the paperwork properly. Insurance companies deny claims for treatment if the therapists do not complete the accompanying paperwork accurately and quickly. Often this causes patients to have to pay for services that might otherwise be paid for by the insurance companies. This is becoming a major problem for patients and they are complaining loudly.


