Leadership Checklist: �Form A


Use the checklist below to appraise leader behavior during the toy design activity. The information is based on Fundamentals of Management, 9th ed. (1996) by Donnelly, Gibson, and Ivancevich, McGraw-Hill.


1.	Traits—features that predict success. Circle the degree to which the leader displayed the following traits.


	Drive	Low	Moderate	High


	Motivation to lead	Low	Moderate	High


	Integrity	Low	Moderate	High


	Self-confidence	Low	Moderate	High


	Intelligence	Low	Moderate	High


	Knowledge of organization	Low	Moderate	High


2.	Behavior (style)—specific actions of leaders. Circle the behaviors that best describe the leader.


	Autocratic decision making	vs.	Democratic decision making


	Task-centered	vs.	Person-centered


3.	Situational (contingency)—Appropriate behavior is based on the situation or context. Was the leader:


Aware of the task demands and �skill level of members?				Yes		No


	Able to manage the changing needs �of task and team members?			Yes		No


4.	Transformational—change-oriented behavior that addresses more than task completion. How much did the leader:


	Respond effectively to crisis?	Little	Moderately	To a Large Degree


	Transform followers?	Little	Moderately	To a Large Degree


	Provide intellectual �  stimulation?	Little	Moderately	To a Large Degree


	Articulate a vision?	Little	Moderately	To a Large Degree


	Communicate clearly?	Little	Moderately	To a Large Degree


	Build trust through fairness?	Little	Moderately	To a Large Degree


	Exhibit a positive self-regard?	Little	Moderately	To a Large Degree


