ASSESSING YOUR SKILLS AS A�FACILITATIVE LEADER: FORM A


Rate your competence in each of the following skills by placing a check mark in the high, medium, or low column. Circle the three skills you most want to improve.





SKILL									Competence


•	creating a welcoming environment				HIGH    MEDIUM    LOW•	clarifying the purpose						_______________________


•	helping the group establish norms or ground rules		_______________________


•	helping the group determine roles				_______________________


•	actively listening							_______________________


•	giving effective instructions					_______________________


•	identifying problems						_______________________


•	encouraging full participation					_______________________


•	providing a safe environment					_______________________


•	keeping the group on task					_______________________


•	acknowledging and handling conflict and difficult situations	_______________________


•	giving process feedback or suggestions				_______________________


•	drawing out opinions


•	using affirmation


•	suspending judgment and maintaining neutrality


•	summarizing progress


•	guiding the group in coming to conclusions
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