FIVE ROLES FOR DISCUSSING �FEEDBACK: Form C


Role 1: Critic





Apart from contributing your own ideas about the principle of giving and receiving feedback, you should try to ask critical thinking questions both of your own assumptions and of the ideas expressed by others in the group. (Play the devil’s advocate.) Use the following types of questions to help you be a critic in the discussion:


	What are you assuming when you say that?


	What is likely to happen if everybody adopted that view or procedure?


	How is your idea similar to the ideas already expressed?


	What are your reasons for saying that?


	How can we judge the value of that idea?





Role 2: Image Maker and Scribe





Apart from contributing your own ideas about the principle of giving and receiving feedback, you should endeavor to keep a record of the discussion in words and picture/diagram format. As well as scribe, your role is to suggest metaphors or images for the ideas that best symbolize the thinking of the group. For example, if people express an idea that a feedback principle is not very useful, you may want to suggest an image for this idea such as “no through road,” that is, a “dead end,” or a “rubbish bin for waste.”





Listen to people’s language as you may find people use figurative expressions and your role may be to simply highlight the images enunciated for all the group to note. You may suggest that some of the images are worth exploring in order to help everyone clarify the meaning.





Role 3: Ideas Threader





Apart from contributing your own ideas about the principle of giving and receiving feedback, your role is to encourage people to link their own contributions to the discussion already expressed. Encourage the group to build a coherent and unified set of explanations clearly showing the links among all the contributions. Help to clarify and consolidate the ideas. Ask people how their ideas are similar to or different from other ideas already shared. Your role is to make overt the thread that ties together all the ideas expressed. Ask the group to help you identify the nature of such a thread.





Role 4: Critical Reviewer





Apart from contributing your own ideas about the principle of giving and receiving feedback, your role is to encourage people to critically review their contributions. You may appeal to particular individuals in the group or to the group generally and ask them if new information presented in the discussion has made any difference to their initial ideas.





Just before the discussion ends, ask people how their ideas have changed as a result of the discussion. Then ask them if they are happy to accept any conclusions the group has arrived at; for example, would they use the ideas themselves?





Role 5: Facilitator and Time Keeper





Apart from contributing your own ideas about the principle of giving and receiving feedback, your role is to encourage all people in your group to contribute equitably. You may do this by noticing which group members tend to be reticent and inviting them to express their view of what has already been said and any views of their own on the topic. About two minutes before time is to expire for the discussion, you should inform the group that it may be a good idea to summarize their discussion. The critical reviewer (role 4) may wish to ask the group a question to consider.





In short, your role is to ensure that the discussion remains focused, that all contribute equitably, and that people are aware of the need to achieve the group goal within the given time.





