Getting a GRIP on Your Team’s Effectiveness


Goal-Setting Checklist


Directions: The ten items that follow are associated with establishing and maintaining goals for your team. Consider the two statements in each item and then encircle a number between the two options to indicate how closely your team fits one or the other description.








I never discuss objectives with	0	1	2	3	4	5	I always discuss objectives


others in the team.							thoroughly with others in the team.





Our goal-setting sessions are 	0	1	2	3	4	5	Sessions to update our goals 


a year or more apart.							are held at least every 3 months.





We have fewer than 3 or 	0	1	2	3	4	5	We have a manageable 


more than 6 major goals this year.							3 to 6 major goals this year.





We rarely clarify how we will 	0	1	2	3	4	5	We have tangible measures 


measure our success.							of our success or otherwise.





We rarely meet to discuss 	0	1	2	3	4	5	Performance is either part of our 


performance.							regular agenda or discussed often.





Once set, our goals rarely change 	0	1	2	3	4	5	When unexpected situations arise, 


as circumstances change.							our goals are open to renegotiation.





Only staff (and not the manager) 	0	1	2	3	4	5	Everyone has clear accountabilities 


have clear accountabilities.							(including the manager).





Unachievable goals are often set 	0	1	2	3	4	5	When we set goals they are


for the team.							almost always achievable.





We rarely check the organizational 	0	1	2	3	4	5	Individual goals are checked to ensure


relevance of our goals.							they are relevant to the organization.





No steps are taken to ensure that 	0	1	2	3	4	5	We ensure that people share 


people share information about 							information about their goals.


their goals.








Total of 10 circled numbers: _______





Roles Checklist


Directions: The ten items that follow are associated with roles within the team. Consider the two statements in each item and then encircle a number between the two options to indicate how closely your team fits one or the other description.








There are no clear, written job 	0	1	2	3	4	5	Written job descriptions exist 


descriptions for team members.							for each role.





Lines of responsibility are unclear 	0	1	2	3	4	5	People know their responsibilities 


and people often question 							very well and rarely question them.


their parts of a task.





It is difficult to assign work 	0	1	2	3	4	5	Assigning work is easy. Team 


without making waves.							members know their roles 


							and accept them.





When one person is absent, other 	0	1	2	3	4	5	When one person is absent, 


people are uncertain about 							important things still get done.


how to fill in.





No one is being groomed 	0	1	2	3	4	5	People are always being groomed 


to learn a new role.							for the next position.





There is no program for 	0	1	2	3	4	5	Staff development is addressed 


addressing staff weaknesses.							continuously.





We do not openly discuss our roles.	0	1	2	3	4	5	We openly discuss our roles.





There is very little respect for 	0	1	2	3	4	5	Everyone respects the part played 


each other’s part in the process.							by every other team member.





Informal roles are often adopted 	0	1	2	3	4	5	The formal roles are followed 


that take over from formal roles.							by everyone and attempts to adopt 


							informal roles are not made.





Leadership of the team is unclear.	0	1	2	3	4	5	Team leadership is clearly


							understood.








Total of 10 circled numbers: _______


Directions: The ten items that follow are associated with interpersonal relations among team members. Consider the two statements in each item and then encircle a number between the two options to indicate how closely your team fits one or the other description.








Some people in the team 	0	1	2	3	4	5	Everyone treats others as equals and�treat others as inferiors.							there is clear evidence of empathy.





There is no evidence that people 	0	1	2	3	4	5	There is plenty of evidence that 


on the team trust each other.							people on the team trust one another.





If people have problems, 	0	1	2	3	4	5	If people have problems, 


they keep them to themselves.							they discuss them with each other.





There is no feedback among 	0	1	2	3	4	5	Everyone happily accepts feedback


the team about each other’s work.							and gives it appropriately.





I do not find out about problems 	0	1	2	3	4	5	Problems I create are promptly 


I have created until it is too late.							brought to my attention so that


							corrective action can be taken.





Anger and frustration are 	0	1	2	3	4	5	Anger and frustration are 


displayed as violent outbursts.							resolved rationally.





I do not treat others on the team 	0	1	2	3	4	5	Friendships among the team are 


as friends but as coworkers.							common and do not cause problems.





During conflicts, one person 	0	1	2	3	4	5	Conflicts are resolved to the 


usually wins at the expense of others.							satisfaction of everyone concerned.





Participation in decision making 	0	1	2	3	4	5	Participation in decision making


and at meetings is unequal and 							and at meetings is equally shared.


some people dominate.





Perceptions held by team members 	0	1	2	3	4	5	Our perceptions about the way we 


about our relationships are not 							get along are the same as the 


the same as those of people 							perceptions of those outside the team.


outside the team.








Total of 10 circled numbers: _______





Directions: The ten items that follow are associated with the procedures the team follows. Consider the two statements in each item and then encircle a number between the two options to indicate how closely your team fits one or the other description.








There are few, if any, clearly 	0	1	2	3	4	5	Clearly written policies and 


communicated policies and 							procedures are readily available for 


procedures.							our use.





We have trouble agreeing 	0	1	2	3	4	5	We have agreed-on procedures for 


on tough team decisions.							reaching tough team decisions.





We have no procedure 	0	1	2	3	4	5	We have an agreed-on procedure for 


for resolving conflict.							resolving conflict when it arises.





Communication is confused and 	0	1	2	3	4	5	Communication is appropriate 


comes and goes in many directions.							and we know how and from whom 


							we get information.





Formal rules are rarely followed.	0	1	2	3	4	5	Formal rules are almost always 


							complied with.





Our organization does not welcome 	0	1	2	3	4	5	Our organization encourages 


ideas for change.							innovation.





Our operating procedures are 	0	1	2	3	4	5	Our operating procedures are 


out of date.							regularly updated to reflect current 


							methods and technology.





Our meetings are usually 	0	1	2	3	4	5	Our meetings are productive 


a waste of time.							and well run.





Policies favor labor-intensive, 	0	1	2	3	4	5	Policies favor getting things done 


time-consuming procedures 							rather than guarding against error.


that cover all the bases.





Policies appear inconsistent for	0	1	2	3	4	5	Policies are the same for everyone, 


different parts of the organization.							with a few necessary exceptions.








Total of 10 circled numbers: _______


