360˚ Leadership Development�Assessment Instrument


Individual Feedback Analysis Worksheet


Name of Person Being Rated: _____________________________ Date: ______________


Insert numerical rating from each of the Raters*


		Raters’ Scores�	Competency	 1	 2	 3	 4	 Notes


  1.	Creating a Vision and Setting Goals


  2.	Explaining and Communicating Expectations


  3.	Written Communication


  4.	Oral Communication


  5.	Personal Integrity


  6.	Creativity and Experimentation


  7.	Nurturing


  8.	Decisiveness


  9.	Making Appropriate Interventions


10.	Active Listening


11.	Assertiveness


12.	Delegating


13.	Fostering Team Building


14.	Acting as an Advocate


15.	Appraisal and Feedback


16.	Coaching


17.	Learning


18.	Mediating


19.	Dealing with Critics


20.	Technical Competence


* Raters:


1. ______________________________	3. ___________________________


2. ______________________________	4. ___________________________





Individual Action Plan Worksheet


Name: _______________________________________________  Date:	


It is important that you use a systematic process to ensure that you reach your improvement goal(s). After you have completed your Individual Feedback Analysis Worksheet, select one, two, or three competencies to work on. Use one sheet for each competency. Share your plans with others and encourage them to help you reach your desired goals.


Competency:	


(Identify the competency that you need to work on.)


Goal for Improvement:	


_____________________________________________________________________________________


(Be as specific as possible about what you want to improve.)


Strategies or Actions to Take for Improvement:


(Identify several strategies or actions you will take. To the extent possible, answer: Who, What, When, Where, How, and Why. This will help you to focus on resources that might be needed. Note: It is perfectly acceptable to delegate certain competencies that a subordinate may perform better than you. However, you need to be clear about what you are doing and why.)


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


Resources Needed:	


Begin By:___________________________ Target Completion Date:	


Evaluation:_________________________________________________________________________


(What data will you collect? From whom? When? How? What are significant milestones?)


_____________________________________________________________________________________


_____________________________________________________________________________________


_____________________________________________________________________________________


