Risk Control Worksheet


RISK CONTROL TECHNIQUES	SPECIFIC TO YOUR RISK CONTROL NEEDS


Communication Horizontal and Vertical


 1.  Develop a regular communication device that�reports project status, risk potential, and other�key information and circulate it widely.


 2. Develop a separate “alert” communication piece�(e-mail or hard copy) so that it is obvious to the�distribution list that they should pay special �attention to the information included. Use this�device when change or chaos occurs.�Identify what has happened, the impact on the�project, the potential risks, how the risks are being�managed, and when or where to expect future�information.


 3. Have a hotline or war room (a room dedicated to�managing the project) available so when risk�emerges, questions and answers flow easily.


 4. Identify a set of FAQs (frequently asked questions)�and send a list to those who must communicate�with others about the project. 


 5. Determine and communicate the critical decision�points for the risk. As decisions are made, provide�this information in a communication update.


 6. Identify communication leaders (especially if the�project is worldwide) and have each leader localize�and communicate the message to his or her region.


 7. Communicate dependent or related risks that may�occur as an outcome of the response to this risk.


 8. Present communications in a calm, precise, and�action-oriented manner. 


 9. Understand how the organization’s culture reflects�the way it organizes and disseminates information.


10. Identify the organization’s key customers and their�key products and services.





Infrastructure Control


 1. Create the team infrastructure so that it is flexible�and roles and accountabilities can easily shift if a�change in project requires it. 


 2. Identify the critical knowledge and skills possessed�by one or just a few members of the project team�and how they can be transferred to others. 


 3. Determine if different knowledge or skills are �needed at different times.


 4. Identify what specific knowledge supports the �project outcomes and any risks involved.


 5. Identify what procedural knowledge supports the�project outcomes and any risks involved.


 6. Identify what relationship knowledge (customer,�vendor, across departments) supports the project�outcomes and any risks involved. 


 7. Identify what specific systems support the project�outcomes (computer programs, etc.) and any risks�involved. 


 8. Identify what specific competencies or expert�systems have been identified to manage the project  �and meet the outcomes, and any risks involved. 


 9. Determine if and how rewards can be changed to�provide a payoff for meeting the risk and �overcoming it through change management.


10. Determine if there is previous experience with this�type of risk within the organization that can be�leveraged if needed.





Backup Planning


 1. Determine what type of support will be needed�if backup planning is implemented.


 2. Determine the propensity for avoiding the risk and�sacrificing the outcomes and how it can be avoided.


 3. Identify the resources that are available for backup�planning.


 4. Educate the project team about the risk and the�backup plans that are available and when and how�to initiate the backup. 


 5. Determine if a specific type of expertise (engineer,�financial analyst, specialist) is available to provide�information and decision-making criteria if a �backup plan is needed. 


 6. Determine what impact the back-up plans will have�on the outcome and if it is tolerable.


 7. Determine team, management, customer, and other�key player response for the implementation of a�backup plan.


 8. Determine any resistance to the backup plan and�how it can be overcome.


 9. Identify stakeholder support for the backup plan(s).


10. Determine who would control the project shift if a�backup plan were implemented. 


