Action Planning


What should I know about using empowerment patterns?





Block contends that we truly act in an empowered manner only when we choose the empowerment pattern that we use in a given situation, and do so without using that pattern purely as a means to get what we want. We must also be careful to not allow other people’s actions to trigger our actions, since doing that is a sure sign of our nonempowered state. When we consciously choose our empowerment pattern for its own sake, and do so in a way that is not a reaction to someone else’s actions, then we are well on the way to empowering ourselves.





Some people feel uneasy about empowerment, since they interpret it as possibly hindering team effectiveness. From this perspective, empowered team members view themselves as being autonomous and are not able to subordinate their perceived individualism to the needs of the group. Block believes that this fear is misplaced. When people join a team because they fear that they cannot succeed on their own, he notes, that severely undermines the team’s potential success. Simply put, a team composed of dependent members is a weak team. In contrast, empowered team members come together feeling strong and carry out their assigned tasks in a corresponding manner. A strong team has strong individual members.





On the other hand, Block cautions, there are times in our work lives when we are appropriately dependent. These include such normal activities as soliciting information about the basics of our business; asking for feedback from our bosses, customers, and colleagues; establishing a sense of connectedness with our coworkers; and establishing relationships with high-level benefactors or mentors. In these and other similar instances, it is appropriate for us to allow others’ input and wishes to shape our thinking and behavior.





Finally, Block discusses three “acts of courage” that can help empowered people act courageously and with compassion instead of indulging themselves with aggressive, rebellious, or uncooperative behavior:





1. See things as they really are. Avoid making excuses, offering explanations, or pursuing illusions. It takes too much energy to feel crazy, weak, and powerless.





2. Own your contribution to the problem. The only thing we can control is our actions. Blaming others for our problems simply makes us feel helpless, and solves nothing.





3. Put into words what you see happening, and say what needs to be said to those who need to hear it. How do I put what I learned here into practice?





1. What is your preferred empowerment pattern? How do you use that pattern: for its own sake, or as a means to get what you want from other people?














2. Are you satisfied with the way in which you use your preferred pattern? If so, how can you build on your success? If not, how can you improve the way in which you use the pattern?














3. What empowerment pattern appears to get the best results in your organization? Which appears to work least well? In both cases, why? What does your answer tell you about your organization?














4. What challenges will you have to overcome in implementing Block’s model of authentic empowerment in your organization? How will you go about overcoming these challenges?














5. Is your preferred empowerment pattern the same in work and non-work settings? What differences can you see in the patterns that you use in these two settings? Does either pattern feel more natural to you when you are using it?


