Problem-Solving Steps (Form E)


When your team is in trouble or just needs to resolve an issue, everyone is responsible for problem solving.





Here are the four steps to problem resolution:





1. Identify the problem...the real problem. Watch out for naming “symptoms” of the problem. Write a concise problem statement. This is necessary!





2. Generate all possible solutions to the problem. Go “outside the box” in your thinking. Use brainstorming rules. The most unlikely solutions are sometimes the best!





3. Prioritize the solutions generated in step 2. Let feasibility, time available, ease, and success factors influence your prioritization. (That’s reality!)





4. Create an implementation plan that includes names, dates, and tasks that need to be accomplished. Think W3—Who does What by When.


