25 Ideas to Improve Morale and Enhance Productivity


 1. Does everyone in your organization have business cards? If not, providing them is one of the fastest ways to boost morale. They can be designed on a computer for little or no cost. What a meaningful way to tell an employee how valued and important he or she is! If you already have a business card, look at it for a moment. We use business cards to network and create relationships. However, most business cards are boring, say nothing memorable about the individual, and are blank on the back! Ask yourself these questions about your business card: Is there anything distinctive about it? Is there anything that represents you as a unique human being? If not, turn it over and add something on the human level, such as a quotation, a personal motto, or a graphic or picture of something you love. Not only will you make a distinctive impression, but people will have a way to connect with you on a deeper level when they learn something important about you, the human being. That is the beginning of a relationship.


 2. Hold a contest for employees: “If my company or department were a T-shirt, it would say....” Have employees actually design the shirt, either on a real T-shirt or on paper. Photograph, post, or videotape the results. You will learn amazing things about the way people feel about your organization; you will encourage people to get their creative juices going; and you will have fun in the process. Company legends are created from experiences like these.


 3. Collect drawings from employees’ children or grandchildren of “What my Mom [Dad, Grandma, Grandpa, Aunt, Uncle] does at work all day.” Compile the drawings into a company booklet or display them for customers to enjoy. That helps to blend work and family by involving workers’ family members, and it creates memories. If possible, display the drawings where employees can bring their children in to view them as well. That will add a sense of involvement and pride in the organization for the whole family.


 4. Send a handwritten note to at least one employee a week. They can be as simple as small Post-It notes or even a printed card with your added handwritten sentence at the end. Doing this will not only impress your employee, it will build loyalty internally. We are all desperate to be appreciated. To help you remember to write the notes, pick one day of the week and do not leave the office on that day until you have completed your notes.


 5. Keep a bulletin board in your office of pictures of direct reports. This will not only help build relationships as you post the pictures, but it will remind everyone visually of their importance to you. Send birthday cards to them on their special day and congratulations cards when they achieve a personal or business success. Set up another board where you post pictures of employees’ families, weddings, graduations, vacations, new grandchildren, and other successes. Thus, you will celebrate their loyalty as well.


 6. When your people first turn on their computers, greet them with a message of the day, such as a quote on customer service or personal growth, something humorous, or even the birthdays of employees during that week. Beginning the day with inspiration helps lift the level of interaction in your workplace. If you start doing this, be prepared to continue; it will be a negative experience if employees expect this encouragement and on some days it isn’t there.


 7. After any accomplishment of note, put a specially wrapped package of candy, flowers, or other tokens of appreciation on your employee’s desk.


 8. For an all-company or team celebration, have small groups creatively dramatize significant events from the year or from the company’s history, or even a company legend. The presentations can be either live or videotaped. This experience will bring out talent and creativity that you didn’t even know existed, and it will be a team-building experience for everyone. The pride that comes from celebrating one’s organization is long-lasting and creates a special kind of employee loyalty.


 9. Collect company legends and success stories on video or audiotape. If possible, interview the employee or the customer involved. These tapes become a source of pride for current employees and a wonderful addition to orientation sessions for new hires. Record and celebrate the moments of peak performance in your organizational culture.


10. Once a month, encourage senior management to do something creative for all employees or for employees in their divisions: Cook them breakfast, bring around an ice cream cart, serve them doughnuts and coffee, wash the windshields of their cars as they arrive at work, or even take them all to lunch. These small acts of appreciation will be remembered and talked about for weeks.


11. Add a personal signature to your memos to differentiate yourself from all the others who do the same work as you. 


12. Have a company or team poster party for all frustrated or aspiring artists to create signs and posters that demonstrate the company’s values. Use quotations, graphics, and bright colors. Display them in clear plastic frames throughout the building and move them once a week so that everyone can see all of them. Not only will you find talent you did not know existed; you will also create an atmosphere of inspiration and delight. Tom Peters says that if your hallways are boring, chances are everything in your organization is boring.


13. Purchase a Red Plate for your organization or department that says “You are special today.” This can be passed around to anyone in the company as an affirmation. It is amazing how such a small thing can make a huge difference in morale. You may want to keep a record of who gets the plate and whyanother way to celebrate one another.


14. Add a quotation, graphic, cartoon, or seasonal reminder to memos and fax cover sheets. Make them fun and interesting. Most fax cover sheets are boring, and the organization has missed a wonderful opportunity to make an impression, differentiate itself, and communicate its ideas and values.


15. As an organization, give out buttons that say “Kindness Is ContagiousCatch It!” or something similar when someone does a kind deed for you. Then ask the person to pass the button on to someone else. 


16. Create a company mascot that goes along with the spirit of the company. For example, Rosenbluth Travel uses a salmon because they’re always “swimming upstream.” They give their clients stuffed salmon and chocolate salmon, and a salmon pin is their highest internal award. Another company has a marketing department mascot, a green frog. The company has had lots of fun with other departments “kidnapping” the frog and then sending ransom notes.


17. Have a Laugh a Day bulletin board where you display appropriate cartoons and humorous writings. You may also want to keep a fishbowl of cartoons and jokes in the reception area so that visitors, too, can enjoy a smile while they are waiting. Research has shown that the most productive workplaces include about 10 minutes of laughter each hour. Is your workplace one where people are enjoying themselves?


18. Designate one room as the company Whine Cellar, the place for anyone to go who is having a bad day or wants to gripe. Put a sign on the door and have fun decorating it (in black?). Bring in stress toys, stuffed animals, cartoon books, and perhaps even treats. When someone is crabby, suggest spending some time there. It will probably become everyone’s favorite place to go.


19. Take a look at your office; what does it say about your human level? Always display one or two reminders of things you really love in your office. Not only will it be more comfortable for you because it reminds you of the really important things in your life, but it will also help others to connect with you more quickly.


20. Create a service guarantee for your work unit. For example, a suburban hospital says, “If you’re not seen by a professional in our emergency room in 15 minutes, your visit is free!” An accounting department says, “If you find an error in our work, lunch is on us.” This guarantee will differentiate you to your clients and will help build teamwork and pride, as every employee commits to personally upholding the guarantee.


21. Have a Four A’s jar (acknowledge, appreciate, affirm, assure). Keep it filled with wonderful, uplifting thoughts for anyone who needs one. You may also give these jars as gifts to your employees with one positive thought for every day of the year.


22. Purchase pieces of clear acrylic to use as blotters on each employee’s desk. Have the employee create a collage under the blotter that contains creative reminders and examples of the company’s values, such as photos, quotations, cartoons, mission statements, customer service models, slogans, or signs. This encourages creativity, creates anchors to remember what is important, and provides a delightful way to share as employees spend time looking at what others have done.


23. Post “street” signs to name hallways in your building. Choose names that communicate your company’s mission or values or relate to your core business. Or name hallways after valued employees. If you make your values visible daily, employees will constantly be reminded of the organization’s reason for being.


24. Plan a “Bring your family to work day” for your organization. Be sure to include activities for different age groups. Younger children will love sending a fax to someone, helping to stuff envelopes, copying things, and running errands. Older children will want to learn more about the actual business of the organization. You can even let them role play their parent’s job to help them gain more empathy for what a parent or relative does all day. Use pieces from your new hire orientation, tours, and even special treats in the cafeteria to help make families feel a part of the organization. Make this day a fun celebration for everyone. Employees who have the full support of their families, especially during high-stress times at work, are more productive on the job.


25. Think of something creative you could offer your employees as a free sample. Everyone loves giveaways, and they can become powerful tools of appreciation.


Remember that it is truly the little things that really count. You might decide to try one new idea a month; or form a Spirit Committee and have them design a plan to incorporate some of these ideas into your culture; or simply use these ideas as is to get your own creative juices going.


