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	Project Name:     
	Project Number:

	Black Belt:
	Master Black Belt:

	Overall Project Weighted Score:
	Date of Assessment:


	Criterion
	Score
	Weight
	Weighted Score


	1. Sponsorship
	
	0.23
	

	2. Benefits (specify main beneficiary)
	Overall Benefit Score


	0.19
	

	· 2.1 External Customer:
	
	
	

	· 2.2 Shareholder:
	
	
	

	· 2.3 Employee or Internal Customer:
	
	
	

	· 2.4 Other (e.g., supplier, environment):
	
	
	

	3. Availability of resources other than team
	
	0.16
	

	4. Scope in terms of Black Belt effort
	
	0.12
	

	5. Deliverable
	
	0.09
	

	6. Time to complete
	
	0.09
	

	7. Team
	
	0.07
	

	8. Project charter
	
	0.03
	

	9. Value of Six Sigma approach
	
	0.02
	

	TOTAL (sum of weighted score column)
	
	   1.00
	


Note: Any criterion scores of zero must be addressed before project is approved.
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� Weighted score = project’s score for each criterion times the weight for that criterion.





