	Sample Competency Assessment Worksheet

Assessor:

Incumbent:


Position:

Potential:

Overall Performance:



Core Competency

Personal Score

Current Position Evaluation
Strengths and Developmental Needs

Describe specific behaviors and skills that are strengths and/or developmental needs associated with the competencies listed above, particularly when an employee assessment exceeds or is below expectations. List specific actions that will be taken to enhance performance and/or prepare the employee for advancement when employee does not meet expectations. Please make your comments as specific as possible.
Areas of strength

Areas to be developed

Actions (training, development, coaching, special projects, promotion, transfer, etc.)



*Copyright McGraw-Hill 2003. To customize this worksheet, download it to your hard drive from the McGraw-Hill Web site at www.books.mcgraw-hill.com/training/download. The document can then be opened, edited, and printed using Microsoft Word or another popular word processing application. 
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