PDI Dispatch Process Instructions

Step 1: Estimate MPH for a bike based on package weight and for a truck based on facility location and time slot.


Bike Estimate: MPH = 20 – 0.2(Pounds)


Truck Estimate:

	
	Downtown
	Suburbia

	AM
	25 MPH
	25 MPH

	PM
	15 MPH
	20 MPH


Step 2: Choose the truck only if the estimated speed is more than twice the estimated speed of the bike.

Step 3: Calculate the number of minutes before the customer window to dispatch the bike or truck by using the estimated MPH and the distance to the customer location. Subtract 7.5 to target arrival at the middle of the 15-minute window.


Minutes Before Window Start = (Miles/MPH) × 60 – 7.5

